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Background to the Training

Drivers are not just operators of vehicles, they are critical links in the logistics
chain. In Malawi, many delivery setbacks, high transport costs, and safety risks
come from gaps in driver training on logistics principles. This training has been
designed to bridge that gap by equipping drivers with practical skills to improve
efficiency, reduce risks, and add real value to logistics operations.

Whether you are moving goods locally or across borders, understanding route
planning, vehicle maintenance, product handling, and safety practices is no longer
optional, it is essential. This training will provide frontline drivers and logistics
professionals with tools to improve performance, cut costs, and contribute to
stronger supply chains.

Key Training Objectives
e Understand the role of drivers in the supply chain.
e Improve route planning and time management.
e Maintain and inspect vehicles properly.
e Apply safety and defensive driving techniques.
e Handle goods with care and maintain product quality.
e Understand basic logistics terminologies and systems.

Key Training Topics
1.The Driver’s Role in Modern Logistics and Supply Chain.
2.Route Planning, Scheduling, and Time Management.
3.Vehicle Inspection, Maintenance, and Compliance.
4.Road Safety and Defensive Driving Practices.
5.Cold Chain Logistics and Handling Sensitive Goods.
6.Customer Service and Communication for Drivers.
7.Basic Logistics Systems, Records, and Documentation.
8.Risk Management and Emergency Handling on the Road.
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Who Should Attend
e Professional Drivers.
e Cold Chain Operators.
e Warehouse managers

e Transport and Logistics managers/Officers
e Supply Chain managers and Dispatch Coordinators.

e Fleet management Officers and Delivery Supervisors.




REGISTRATION INFORMATION

Dates: 6" - 7" November, 2025

? Venue: Crossroads Hotel, Lilongwe

4 Limited Seats Available - Early Registration is Highly Encouraged!

ToRegister or Inquire:

&< Email: info@yvespro.com

\. Call/WhatsApp: +265 999951139/ 0881071206/0888951139

@ Visit: www.yvespro.com

Participation Fees

Fee Includes
« Full training materials, certificate of completion, group exercises, meals &
refreshments

Certificates
On successful completion of this training course, a certificate will be awarded to the
delegates
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